Welcome to Globalteer’s Borneo Marine and Sea Turtle

Conservation Project

Globalteer’s Borneo Marine and Sea Turtle Conservation Project focuses on protecting and replanting
coral reefs off the highly diverse island of Malaysian Borneo. Coral reefs in this area have been
damaged by 45 years of illegal blast fishing. Damaged reefs offer no hiding places for fish and leaves
the sea floor with bare sand, therefore resulting in fewer marine species and an unhealthy eco-system.

You will be based with our local project partner The Tropical Research and Conservation Centre
(tracc.org) — a non-profit coral reef conservation organisation that has been actively involved in
marine conservation in Borneo for 15 years. TRACC is at the forefront of marine conservation in the
area, and has a lot of experience working with volunteers to benefit both the local marine
environment, but also volunteers themselves.

Volunteers have made a huge difference in marine conservation in the local area. Since volunteers
have started at the project, fish are more plentiful, the coral is growing, and there are more turtles and
sharks. The increase in marine life is because of the work volunteers have done helping replant coral
off the island. Some of the coral is now saucepan sized, and there is an incredible difference in fish
numbers in these planted areas versus the non-planted parts.

How the project started

TRACC was set up as a NGO in 1999 by British Marine Biologist Steve Oakley. Since then TRACC has
raised funds and conducted research on the many coral reefs and coastal environments of Borneo.
TRACC partnered with Greenforce for six years in the Banggi islands off North Sabah, which led to the
formation of the Tun Mustapha marine protected area. Coral planting techniques were also developed,
and six tennis court sized areas were replanted to create patch reefs in previously bomb blasted areas.

The Green Connection Aquarium and Science Discovery Centre in Kota Kinabalu was created by TRACC.
The Sabah shark survey is an ongoing project, and includes a TRACC developed action plan and
government white paper.
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Daily activities
Volunteers work six days a week with one day off to relax or explore. These are only examples of what
your daily activities may be as this is a dynamic project and duties may vary.

Scuba diving volunteer duties

Collecting hard and soft coral fragments from various reefs.

Moving prepared samples to the ocean nursery.

Transplanting samples from nursery to reef.

Attaching soft coral pieces to concrete bases on the reef.

Mixing concrete and producing bases for hard and soft coral planting.

Scuba diving at various reefs to record progress of coral growth, and species present.
Underwater photography and documentation.

Snorkelling duties

Nightly patrols around the island to check for sea turtle nests.
Collecting eggs for incubation.

Tagging sea turtles and collating information.

Snorkelling at various reefs to record species present.

Mixing concrete and producing bases for hard and soft coral planting.
Moving prepared samples to the ocean nursery.

Transplanting samples from nursery to reef.

Underwater photography and documentation.

Project objectives

TRACC’s mission is to protect the planet: one shark, one turtle, one coral at a time. They aim to do this
through:

* working with volunteers to rebuild coral reefs

* running marine conservation expeditions

* teaching marine biology courses and conducting marine research projects

* conducting surveys to identify problems and then develop proactive solutions to minimise
human impacts and conserve biodiversity

* supporting the development of marine protected areas

* building community awareness about the importance of marine conservation.
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Project location

The project site is located on the idyllic Pom Pom Island. Pom Pom Island is situated approximately 45
minutes by boat from Semporna, on the Eastern coast of Sabah state. The camp is on the beach, and
volunteers sleep in individual private tents with mosquito nets, comfortable airbeds, sheets, real

pillows, and an electric light and fan.

The volunteer camp has a shower and toilet area along with a dining and communal area.
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Description The project site is lccatad on the idylic Pom Pom
Island. Pom Pom Island is situated approximately 45 minutes
oy boat from Semporna, on the Eastern coast of Sabah state.
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