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Sustaining Growth, Health, and Inclusion
Through Sport

In rural Siem Reap province, physical education and structured recreational
spaces are transformative tools that protect children from premature
agricultural labor, counteract community isolation, and nurture foundational
life skills. Following the grand inauguration of our 15,000-square-meter
Community Sports Field Complex in late March, the period from April through
September 2026 marked a pivotal transition: moving from capital
infrastructure delivery into sustained, community-wide athletic and leadership
development.

Over these six months, the Globalteer Sports Programme consolidated daily
operations across all 7 primary schools in the Doun Kaev commune, engaging
1,965 rural children in continuous, structured physical education. By blending
diverse athletic disciplines with gender-equity workshops, youth coaching
pathways, and essential health interventions, the programme continues to
break systemic rural barriers and champion equal opportunity for every young
person.




Sports Delivery and Curriculum Innovation

Throughout this period, our team expanded beyond standard drills to offer a multi-
sport curriculum that promotes physical literacy, cognitive focus, and emotional
resilience:

e Team Dynamics: Daily sessions rotated through football, volleyball, basketball,
endurance relays, and tactical team-building challenges. Equipment is
maintained, inventoried, and monitored, paired with a stocked first-aid station
to ensure swift care for minor scrapes and bruises.

Weekly Zumba: We continued the weekly Zumba dance classes led by instructor
Sonita. Student groups rotate monthly to ensure universal access, with dynamic
music playlists and choreography updated.

Structured Free-Play Weeks: Periodic free-play weeks were woven into the
schedule, giving students time to organize their own football matches and
playground games. These sessions allow children to self-referee, resolve
disagreements constructively, and socialize with volunteers and interns.
Multi-Generational Community Engagement: The sports ground has evolved
into a daily neighborhood hub. Every evening after classes, parents, siblings,
and older community members from Prasat Char village use the grounds to
play volleyball and football, reinforcing healthy lifestyle habits across
generations.
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Fostering Gender Equity with "Goals for Girls"

Closing the rural gender gap in athletic participation remains a cornerstone of
Globalteer’'s mission. While boys and girls participate side by side in daily
physical education to normalize equal capability, the programme specifically
runs "Goals for Girls" cohorts engaging 39 adolescent girls.

Meeting once to twice per month, these sessions divide older female cohorts
into a safe, peer-supported space where they choose their favorite teamwork
activities. Led by our coaching staff, guided discussions focus on building self-
esteem, overcoming rural gender stereotypes, understanding adolescent health,
and recognizing their right to lead in the classroom and on the playing field. By
celebrating female leadership during matches, the programme empowers young
women to advocate for themselves within their wider communities.



Creating a Local Coaching Pipeline

To ensure long-term community ownership and project sustainability, the
programme established a formal mentorship pathway for local youth. Four recent
high school graduates: Ponna, Sarath, Bee, and Veat, are currently volunteering
their free time as assistant sports coaches at Helping Hands.

This pathway creates a link with our broader educational mission:

e Ponnais a scholarship student currently entering his junior year at the
University of South East Asia, majoring in Public Administration. Overcoming
challenging academic terms, he channels his perseverance into coaching
younger students at the sports field.

e Sarath, an English Literature sophomore at the University of South East Asia,
aspires to become an educator. Volunteering as an assistant coach allows him
to connect directly with the children, using the energetic atmosphere of the
sports field to inspire the next generation to stay in school.

» Bee and Veat, having mapped out their university and vocational ambitions
independently, volunteer because of their personal love for sports and their
desire to develop work experience in sports management and youth recreation.

Mentored directly by our 7 head coaches, these young men assist with equipment
setups, lead warm-up exercises, referee mini-matches, and serve as positive role
models for nearly 2,000 younger children.

Complementary Holistic Wellness

1.Daily School Nutrition: 15,783 hot, balanced morning breakfasts distributed
to 360 core students in Prasat char:

Breakfasts distributed

March 2,058
April 2,460
May 2,368
June 2,560
July 2,848

August 3,068
September 2,789

2.Clinical Tracking and Healthcare Capacity:
* Professional community nurse hired to lead comprehensive medical checks across
all 2,000 students starting October 2026.
* Social Worker Kong and Assistant Kin initiated comprehensive Health
Cards and baseline screenings, with routine handwashing workshops.
* 540 Nature's Way Kids Smart fish-oil vitamin gummies distributed each month

3.Safe Drinking Water (WASH / Trailblazer Foundation Partnership):
« Water filtration units secured for 2000 students in Doun Kaev commune



Infrastructure Enhancements and Operational Learnings

Following the inauguration of the 15,000 m2 complex, our physical grounds team
completed secondary works to safeguard the playing environment:

» Perimeter Fencing & Security: A permanent chain-link fence and reinforced
entrance gate were installed, establishing a secure perimeter and provides
children with a dedicated safe haven.

e Shade Structures and Tree Canopy: To mitigate Cambodia's extreme heat,
indigenous shade trees were planted along the boundary line, and traditional
wooden thatched pavilions were constructed to offer shaded respite for
resting students, teachers, and spectators.

The steady transformation of Doun Kaev commune into an active, healthy, and
gender-inclusive community is made possible through the steadfast partnership of
The MEDICOR Foundation. Your investment gives 1,965 rural Cambodian children
the equipment, mentorship, and physical space they need to grow into strong,
confident, and resilient leaders.

Thank you for keeping our children moving, learning, and thriving!
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