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PAWS – Peru Animal Welfare Society – was
formed by Globalteer in Cusco, Peru, in 2019.
Globalteer had long been aware of the
problems faced by roaming animals in the
Cusco region and has supported a local dog
shelter with volunteers and contributions for
many years. The PAWS project was created to
reduce the suffering of roaming animals in
Cusco city and surrounding villages, as well as
address the underlying issues that contribute
to their numbers.

At the end of 2019, we purchased a vehicle for
our Mobile Veterinary Clinic, thanks to a grant
from The Summerlee Foundation. Our first
two-day campaign (one day for healthcare and
one for neutering) went ahead in February/
March 2020, but activities were quickly curtailed
by the Covid-19 pandemic. The pandemic gave
us time to think about the needs of Cusco’s
animals and how best to address them. When
restrictions finally loosened in March 2021, we
employed a clinic team and the PAWS Mobile
Veterinary clinic got on the road in April. 

The Mobile Veterinary Clinic works in rural
villages around Cusco where there is no access
to veterinary care and there are high numbers
of roaming dogs. These villages contribute to
the roaming dog population in Cusco, as
residents take puppies into the city to sell them,
and they often abandon them there, if sales are
unsuccessful. By taking veterinary care to
villages where it is otherwise non-existent, we
help reduce suffering from common diseases.
Free neutering in the villages controls future
dog and cat populations, in turn reducing the
perceived need for culling or other inhumane
population control methods. Additionally,
education to change human behaviour towards
animals will improve animal welfare and care
in the long term.

About PAWS

 Mission
Driving positive changes in animal
welfare & dog population control.

 Aims

Stop the culling of puppies and kittens
in rural villages around Cusco.

Limit the suffering of roaming dogs
and cats in the Cusco region.

Reduce the number of roaming dogs
on the streets in Cusco and in

surrounding villages.

Improve access to veterinary care for
animals in rural villages.

Promote human behaviour change to
improve animal care and welfare.

https://www.globalteer.org/paws
https://www.globalteer.org/paws/the-problem/
https://www.globalteer.org/paws/the-problem/
https://summerlee.org/
https://www.globalteer.org/paws/the-solution/


Like most of the world, we at PAWS thought that the pandemic and its restrictions would end with
2020. But the first quarter of 2021 saw us continuing to wait for the situation to change. Finally, at
the end of March, the consistent easing of restrictions made it the perfect time to start our
Mobile Veterinary Clinic. We employed our veterinary team, made some improvements to the
vehicle, purchased equipment and supplies, and set off to the villages.

The first three months of work involved a lot of learning and adjustments, as well as giving us a
great start to the clinical programme: over 1,000 animals registered and 125 neutered. We also
did some research including street surveys, household surveys* and clinical recording. This
helped us to better understand prevailing attitudes, dynamics of the roaming animal population
and health issues facing the animals.

The clinic continued to be well received during the second round of work. Hundreds of owners
brought their animals to us for healthcare and neutering in 12 communities. We continued to
form relationships with community leaders, as well as individual pet owners. Some councils
started supporting the programme in more tangible ways, for example in Ccorao (the largest
community we work with) they started incentivising owners to get their animals neutered.

During the course of the year, it became clearer than ever that, in order to have the biggest
possible impact, the human population needs to make big changes! Therefore, alongside the
continued provision of veterinary care and neutering, a key focus for the last quarter was
restructuring the project to see how we can improve its impact. With the restructured project
came a new team, as well as big plans for next year.

* Household surveys were conducted at the clinic as considerations of the pandemic made it inadvisable to go door to door.

Summary of 2021 



2021 Clinic Work

2,350 animals 
 

Treated and registered for

regular health checks

Over 3,000 anti-parasite
 

treatments administered

221 vaccine doses 
 

administered

 257 animals
 

 (189 dogs & 69 cats) neutered

2021 in Numbers
By the end of the year, we had carried out
quarterly visits to 12 communities, and added a
13th village to the schedule. Our teams carried
out nearly 3,400 health-checks for the 2,350
animals registered with us. We also neutered
nearly 260 animals, around 70% of them
female. 

Our first quarter allowed us to set some
baselines, regarding the characteristics of the
animals. Unsurprisingly, close to 100% of the
animals were not neutered and had never
been vaccinated. Additionally, 78% of owners
reported that their dogs are free roaming. 

The age range and sex distribution of the
animals was very telling. Nearly 60% of animals
are under 2. The age disparity is more
pronounced for cats: under 3%, compared to
19% of dogs, are 5 or older. Overall, 68% of the
dogs were male. This figure shows that female
puppies are more often abandoned or killed
than males (confirmed through conversations).
Interestingly, the sex distribution for cats is
quite even: 52% in our register are female.



Baselines Q1 

98 % of cats
96 % of dogs

 

were UN-NEUTERED

100 % of cats
93 % of dogs

 

were UN-VACCINATED

78 % of dogs
 

Roam free in the villages

35 % of dogs are PUPPIES

(under 1 year old)
 

Only 15% of dogs 
live for 5 years or more

Challenges

28 cats
43 dogs

 

 Were reported as deceased, 

lost or in a new home*

 48% of animals
 

Returned for at least 2 quarterly

health checks / treatments

58% of deaths were due to

poisoning
 

28% of deaths were caused by

car accidents

Lots of new animals
 

65% of health checks in Q2 and

55% in Q3 were for new animals,

* These are only the animals we know about; we don't find our about most
 deaths, losses or moves as people simply don't come back to the clinic.



Something we have faced t ime and again is  the issue
of dogs being poisoned.  Dogs wander freely on the
streets ,  so some indiv iduals get fed up and resort  to
drast ic  measures,  l ike putt ing out food laced with rat
poison.  Unfortunately ,  dog deaths through poisoning
are al l  too common in our communit ies.  We have
been able to save a few dogs– l ike Luna  ( left )  –  i f  we
happened to be on hand at  the t ime.  Unfortunately ,
so many more dogs don’t  survive.

We have been working with resident dog lovers to
have poisoning treatment k i ts  in the v i l lages on hand
to treat dogs should poisoning occur.  We are also
start ing to educate the populat ion against  poisoning
and ensure people know that i t  is  in fact  i l legal .

POISONING DOGS

1) Nutrition
Dogs in the villages generally eat whatever the human
family eats. Most people don’t realise that human food,
doesn’t have the right nutritional profile to keep their
canine friends healthy. Our vets have commented that
many dogs are anaemic as a result. However, most
people can’t afford to buy dog food and buying/cooking
separate food for dogs is a completely foreign concept.

2) Neutering Male Animals
Initially, we are focusing on neutering female animals, as
this is the quickest way to stop population growth in the
short term. However, conversations have shown that
many people are not interested in neutering males.
Owners might not get their male dogs castrated, even if
the operation is free, as the pervasive attitude in Peru is
that male animals have the right to breed. 

3) Population Control in the Communities’ Hands
There are far more male dogs on the streets than
females in our communities. Since only females can get
pregnant, people are more likely to kill or abandon
female puppies than males. The dog population is such
an issue that some communities revert to drastic action
to control it. Measures include stipulating that residents
can own only male dogs, or culling whole populations. 

Challenges

We have come across a number of attitudes and practices during the year, that pose significant
challenges to our work. (Aside from the obvious ones - leaving animals free to roam and lack of
veterinary care / neutering - that the project aims to address.) These include:

https://www.globalteer.org/paws/the-poisoning-of-dogs/


Missed Neutering
Surgeries

Effective Use of 
Resources

Population 
Stabilisation

Despite continued efforts to
combat missed surgeries, we
have been finding that people still
don’t show up for neutering
appointments. This means that
our vets often spend time waiting
for people to show up and our
neutering rate drops.

So animals can live healthier lives,
we rely on people bringing their
animals to the clinic, neutering
them, and not poisoning roaming
dogs. Without a change in human
behaviour, we'll be continuously
"chasing our tails" as animals die
and are replaced by new ones.

A large portion of project time is
spent on routine tasks like
administering anti-parasite meds
and vaccinations. This means that
our highly qualified & experienced
head vet sometimes spends a lot
of their time doing things that
veterinary assistants can do.

Practical Challenges

Restructuring the Programme for 2022

To address the neutering issue, we have implemented a new timetable and a voucher
system. We still neuter free of charge, but the voucher makes the appointment more
official. This helps owners attach a monetary value to service, thus making it seem more
important in their eyes. 
We have also restructured our team, hiring a project manager, who takes care of project
organisation and community liaison, a part time head vet and two part time assistant vets. 
 This set up means our assistant vets carry out the more routine tasks and support
surgeries, while our head vet is available for surgeries, or any more serious cases. 
Additional emphasis will be placed on education for human behaviour change next year
We designed a new education programme to start in January, that includes animal welfare
talks, dog-training sessions, implementation of community rules and installation of signage.

The last couple of months of the year were spent restructuring the project to address the
practical challenges above and make more efficient use of our resources. 

With these changes already trialled, we know that the project can have an even greater impact
next year: relieving the suffering of animals, improving animal care and welfare and helping
rural communities better manage their roaming animal populations.



Thank You for your support!
During our v is i t  to Taray in December,  we met
sweet-natured Benito ( top) .  Sadly he seems to have
suffered from distemper in the past .  Although he
survived,  he now has a constant t ic  in one of  his
legs,  due to permanent nervous system damage
caused by the disease.  

S imba (bottom) was also brought to us in the same
vi l lage;  he was suffer ing from a current infect ion of
distemper.  Distemper is  a highly contagious and
potentia l ly  lethal  disease that is  di f f icult  to treat
once contracted,  so al l  our vets could do for Simba
was to administer medicat ions and f lu ids to help
make him comfortable and give him the best
chances of  overcoming the disease.

I f  S imba and Benito had been vaccinated against
distemper,  neither would have contracted the
disease or been able to pass i t  on to other dogs.
This is  why our work is  so important:  we need to
increase avai labi l i ty  of  vaccines and ensure owners
truly understand the importance of  vaccinat ion.

THE IMPORTANCE OF VACCINATION



Veterinary Team
41%

Clinic Vehicle Expenses
27%

Veterinary supplies
23%

Administrtion Costs
5%

IT Costs
1%

Finances
The following figures are based on the calendar year 1 January 2021 to 31 December 2021. The figures
have been presented specifically for this report and represent part of Globalteer’s annual accounts which
are prepared in accordance with UK charity law. The annual accounts are independently examined by a UK
accounting firm and presented to the Charity Commission for England and Wales. 

Income received from individual donations £4,484.12 and grants £19,777.34

Total Income 2021 £24,261.46

Expenditure 2021 Amount in GBP

TOTAL £ 27.852.72

Veterinary Team Costs

Mobile Clinic Expenses (Equipment & improvements, fuel, maintenance, insurance)

Veterinary Supplies (Medicines, vaccines, medical supplies)

Administration Costs (Office costs, accounting, banking fees, other admin costs)

General Expenses

IT Costs

£ 11,352.30

£ 7,498.29

£ 6,311.23

£ 1,398.85

£ 881,74

£ 413.31

https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/4030110/charity-overview


Our sincere thanks go out to all the individual and institutional donors who have supported
us during 2021, as well as all those who choose to remain anonymous.

Animal Defence Trust
Animal Friends Pet Insurance
The Summerlee Foundation

 QATO Fonden
Jean Sainsbury Animal Welfare

Trust (2020 for 2021)

Amanda Christoph
Ana Messina
April Mueller

Barbara Smith 
for Paul Bamberg

Brenda Gilbert
Brianna Duncan

Institutional Supporters

Individual Supporters

Cam Vargas
Candice Conrades

Claudia Prado
Eileen Stauder-Born

Elizabeth Allsop
Emma Davies

Ernest J McNabb
Gouttes de la Terre

Heatherjoy Klein
Howard Sachs

Jacqueline Rouff
Joseph E Ugarte

Juan Enrique Pendavis
Juli Hall

Kate Bergquist
Katrina Baxter

Kela Cruz
Krzysztof Obara

Lisa Ousby
Maricela T Rodriguez

Mary Hall
Nancy Greiger
Nitin Hemani
Patrice Quinn

Paula Vail
Paula Franklin
Saumya Rao

Sonia Gonzales
Suphawan Sae-Ko

Tathiana Fernandez
Valarie Velho
Vanessa Reich
Ventura Castro

Interns

Nicole Benel

Supporter Spotlight
Our generous supporters are who make our work possible and we always greatly appreciate every
donation we receive. We have been especially grateful for the influx of donations this year in the
face of the pandemic. Thank you for believing in what we do at PAWS Mobile Veterinary Clinic
and for supporting us despite personal hardships.

What we do wouldn't be possible without the hard work and dedication of our staff and volunteers,
or the kindness of our generous donors and fundraisers. We are extremely grateful to you all!
Thanks to your kindness, we can relieve the suffering and improve the lives of thousands of
animals in rural villages in Cusco.



Donate
By donating to PAWS you help
improve access to veterinary

care for rural animals and
help roaming cats and dogs
live longer, healthier lives.

Donate Now

Donate With US Tax relief

Fundraise
Use your connections to fundraise for us! For

fundraising ideas and support to organise your
fundraising event or activity, please email us at

project.development@globalteer.org

Spread the Word

Help us reach more people by
telling your friends, family and
colleagues about PAWS and

why you support us. By sharing
our social media posts with

your friends and followers, you
help us reach people who

would otherwise never hear
about us.

How You Can Help

Volunteer
Join our dedicated team
of staff and volunteers in
Peru! Use your skills to
help improve animal

welfare and have
meaningful experiences

at the same time.

Volunteer

PAWS - Peru Animal Welfare Society, is an initiative run
by Globalteer, a UK charity registered with the Charity

Commission for England & Wales, (No. 1119706).
 

ANNUAL REPORT COMPILED BY
Jenny Byrne, Fundraising & Communications Officer |

project.development@globalteer.org

Thank You for 
your support!

https://www.globalteer.org/gift/donations/paws/
https://www.globalgiving.org/projects/peru-dog-welfare/
https://www.globalteer.org/dog-welfare-intern-peru/
mailto:project.development@globalteer.org
https://www.instagram.com/peru_animal_welfare_society/
https://www.facebook.com/PAWS-Peru-Animal-Welfare-Society-418121902070531
https://www.globalteer.org/paws/
https://www.globalteer.org/paws
http://www.globalteer.org/
mailto:project.development@globalteer.org

